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A RICH HISTORY OF URBAN MANUFACTURING: Circa late 1930s. Mack Jr. Production Line. 
Mack Trucks Plant #4A was home to Mack’s pickup truck line which was produced from the mid-to-late-1930s.
Photo courtesy of the Mack Trucks Historical Museum.



Allentown's Champion
For the past 42 years, AEDC has been Allentown's champion for redevelopment and manufacturing. Our three core initiatives, Bridgeworks, Urban
Made, and Urban Sites, work individually and collectively to further our mission of making the Queen City the best place to grow a manufacturing
business. With a deliberate focus on manufacturing, these three programs help local businesses flourish, receive the support they need, and create
job opportunities - all within the City of Allentown. 

AEDC is an independent 501(c)(3) nonprofit organization founded in 1979 and based in a former Mack Trucks plant. For over four decades, the
organization has been supporting manufacturing, entrepreneurs, and local businesses, all while tackling the city's most challenging economic
development projects.  

The organization is a combination of seven dedicated staff members collaborating with knowledgeable board and committee members who share
the same vision. Through our clearly defined goals and support from partners, AEDC continues to pursue our mission: 

To make Allentown the best place to grow a manufacturing business.

The Bridgeworks Enterprise Center provides
programming and a physical facility dedicated
to business incubation and cultivating the
entrepreneurial ecosystem. 

Since its founding, AEDC has helped to
launch over 60 startup companies through
the Bridgeworks incubation program.

The Urban Made program deploys econom-
ic development financing programs while
engaging with and supporting the city's man-
ufacturing businesses. We have provided
$2.2 million in new financing to community
businesses within the past six years through
our loan programs.

The Urban Sites program redevelops vacant
and/or underutilized brownfield sites to
return them to productive use. With over 48
acres of redeveloped sites, AEDC has
played a part in virtually all the impactful
redevelopment projects in Allentown. AEDC
staff has been involved in pairing sites with
developers, performing initial preparation
and site assembly, being the at-risk develop-
er and nearly everything in between.
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"Data from 2020 indicate 
that the average salary for an
Allentown resident employed 
in a production role, many of
which are in manufacturing,
exceeds the median household
income for the city. By 
renovating and protecting 
manufacturing space, AEDC
assists manufacturers and
increases access to 
manufacturing jobs. In doing
so, AEDC helps to raise
Allentown's median income 
and create a more prosperous 
community for city residents."

R. Scott Unger, Executive Director

LEHIGH LANDING: March 31, 2009
Photo courtesy of Lee Butz
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A Message from the Chairman
This year is my 41st year serving in various capacities on AEDC's
Board and my fourth year as the Chairman. Fair to say this has given
me a ringside seat to AEDC's entire portfolio of work as a catalyst to
enhance Allentown's economic prosperity. 

AEDC's role has evolved over the years. Still, one thing has remained
constant; when the private sector alone can't meet a critical economic
development need central to the prosperity of Allentown, AEDC steps
in to craft a public-private partnership to move things forward. Case in
point: AEDC played a key early role in the downtown and waterfront
revitalization when few had yet to see the vision of what was possible.

While development and brownfield redevelopment are threads that
run through all of the organization's three programs, AEDC's primary
role is supporting local manufacturing. Our mission revolves around
growing manufacturing in Allentown and maximizing the number of
high-quality jobs available to city residents. 

Manufacturing accounts for $3.3 billion of GDP in Lehigh County
and has continued to be a core part of the growth in the regional
economy. Bringing a healthy share of that prosperity to Allentown is
the challenge for AEDC. As with all types of economic develop-
ment, deriving the maximum public benefit involves well-planned
and well-located development. As manufacturing facilities provide
more space for employment opportunities and production within
city limits, residents experience numerous benefits. City residents
have access to salaries exceeding $40,000 for production-level
manufacturing jobs as just one of these benefits. Compounding
that benefit are the environmental benefits and maximum return on
investment from public dollars invested.

Manufacturing employment in Allentown has weathered the economic
challenges of COVID-19. Looking to the future, we are well positioned
to grow businesses that take advantage of supply chain initiatives to
make critical materials in America, something long talked about but
finally taking root. Our region is preparing future generations to fill crit-
ical manufacturing roles. Numerous educational initiatives are under-
way to make Allentown students aware of STEM/STEAM opportunities
and help them pursue careers in the fundamental industries that build
our country's economy. 

In the body of this report, you will see the latest from AEDC in the way
of their constant pursuit to make Allentown the best place to grow a
manufacturing business. You will learn about AEDC's brownfield
development efforts, the unique status of the Bridgeworks incubation
program, and the impressive growth of the minority business loan pro-
grams offered by AEDC. Finally, you will see data from the past year
about how AEDC's three programs collectively impacted and
strengthened Allentown's economy. 

Thank you for your continued support.

Donald M. Bernhard, Chairman
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The Bridgeworks Enterprise Center
On Allentown's South Side, on the corner of 10th and Harrison Streets, stands the
Bridgeworks Enterprise Center. The incubator facility spans over 64,000 square feet and
covers nearly two and a half acres of property. Once a former Mack Trucks plant, the facil-
ity is the only business incubator in the Lehigh Valley dedicated primarily to manufacturing
startups. In addition to the incubation clients, the center is also home to tenants utilizing
small office suites for non-manufacturing purposes and entrepreneurs working remotely in
the coworking space. 

The incubation program currently supports 11 manufacturing clients, along with 14 non-
manufacturing businesses, many of whom collaborate regularly. Bridgeworks clients and
tenants often trade tools, subcontract jobs, or assist one another with design work,
engineering, and problem solving. Entrepreneurs in the Bridgeworks pro-
gram also have access to numerous resources to facilitate their
manufacturing business, including mentoring and advisory serv-
ices, training sessions, conference rooms, administrative sup-
port, a shared machine shop, a loading dock, and forklifts.

Year over year, the Bridgeworks incubation clients produce
millions in revenue, create employment opportunities, pay
significant wages, and generate new intellectual property
assets before finding homes for their businesses in the
region. Since its inception in 1989, the Bridgeworks pro-
gram has been home to 64 startup companies, leading to a
total of 34 successful graduates, 28 of which are currently
operational. These startup companies have created over 600
new jobs, primarily in and around the Lehigh Valley.

INCUBATE [ in-cu-bate ]:     4

$15,982,091
in revenue generated

64
Jobs 

(full and part time)

24
New Intellectual 
Property Assets



     to cause or aid the development of 5

Bridgeworks Enterprise Center Incubation Program Clients

Bridgeworks Enterprise Center Tenants

Source: merriam-webster.com
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The Juice is Worth the Squeeze
Kevin Danna manufactures a product known to improve with age and
time, and, not surprisingly, so does he! The entrepreneur moved his
kosher winery into the Bridgeworks Enterprise Center in February
2020, and four months later had the 3,100 square foot suite fully oper-
ational. He officially began selling wine in June 2020 and has been
growing exponentially ever since. 

No stranger to viticulture, Danna worked as an assistant winemaker
at Pinnacle Ridge Winery before operating his own 5-acre vineyard in
Williams Township. When he outgrew the production space, he knew
he had to move to expand his business and began seeking a more
cost-effective form of production. It was then that he decided to focus
mainly on the manufacturing process. He found the square footage
and resources he was searching for on Allentown's South Side and
joined the Bridgeworks incubation program. 

"The fact that Bridgeworks was already 
home to four other successful beverage 
manufacturing businesses gave me the 
confidence that it was the right place for my 
winery to set up shop. Use of the building's
shared facilities such as meeting and conference
rooms, and a loading dock with forklift were
definitely key selling points."

Moving into Bridgeworks, Danna was both a client of AEDC's incuba-
tion program and a recipient of funding through the Urban Made pro-
gram. He utilized $165,000 in loans for manufacturing equipment,
materials, and minor suite renovations to launch his venture. He also
received assistance in the form of mentoring and advisory services.
Working closely with the program manager, Danna evaluated finan-
cial decisions and identified sales and marketing opportunities. He
then acted on those opportunities, which has enabled Binah Winery
to evolve from a niche business into a large-scale wine producer.

Throughout the challenging months of the COVID-19 pan-
demic, Danna weathered the storm by conducting virtual
tastings and continuing to enter his varietals into competi-
tions. Binah Winery has won several first-place medals,
along with multiple silver and bronze medals. Danna's
award-winning wine has also made its way onto major
grocery chain shelves. His suite has been the interest
of visiting government officials, and he's even
launched a customizable wine club. Over the past
year, the boutique winery has increased its annual
case production by 150%, going from 1,000 to 2,500
cases, roughly 6,200 gallons of wine. 

Danna looks forward to expanding his portfolio and
creating exceptional experiences for wine enthusiasts
all across the country. 
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Entrepreneur and 
Plastics Connoisseur
Intentional action mixed with a little bit of
luck; that's the combination that in 2015 led
Tyson Daniels to acquire Polymer Contours,
a plastic injection mold manufacturer running
its operations out of the Bridgeworks
Enterprise Center. Having an interest in
entrepreneurism, a background in restaurant
management, and an existing understanding
of injection molding, Daniels was in the right
place at the right time to take over the com-
pany from its previous owner. 

Daniels knew he had his work cut out. The
company was struggling with just one main
client and two injection molding machines at
the time. For a year and a half after his pur-
chase, the new entrepreneur pulled out all the
stops to rebuild the company. Daniels
repaired existing machinery and bought new

pieces. He automated several facets of pro-
duction and honed in on quality control. He
also enhanced company marketing, including
the development of a new logo and website,
and legally incorporated it while building up a
client base. The process was painfully slow,
Daniels recalls, and required numerous cold
calls and introductory emails. Eventually,
Daniels' grit and determination began to bear
results, and Polymer Contours was catapult-
ed onto a path of accelerated growth.

Throughout the past year, the buzz from
within the manufacturing suite has intensi-
fied. The company's 80-200-ton machines
operate around the clock. Daniels has grown
the plastics manufacturing company to an
impressive 28 customers and doubled the
injection molding machines from when he
took over. He also has a team of three sales
representatives helping to bring in business
and make connections. While his operation
is 60% automated, Daniels has had to run
two, often, three shifts to ensure his clients'
custom needs are met. His nearly 1,800
square foot manufacturing suite is bursting
at the seams with products from small parts
and spools, to electronic enclosures and film
canisters. While contract manufacturing is
the bulk of Daniels' business, proprietary
products are also found inside his space. 

"Injection molding is more 
than just doing contract 
manufacturing for companies.
It's important for my business
to have proprietary products.
It's a milestone for us really. 
And I'm proud to be doing it
right here in Allentown and 
the Lehigh Valley. I'm a big
advocate for this region and 
for manufacturing."

As Polymer Contours continues to grow its
clientele and product line, Daniels seeks a
larger manufacturing space to expand its
production. The company is actively looking
to purchase a building to install more machin-
ery that will double or even triple production.
He also wants to hire a trained labor force at
competitive wages as part of his effort to help
stimulate economic development. 

Polymer Contours is positioned to graduate
from the Bridgeworks Enterprise Center and
take the next steps in business growth.
Allentown's plastic injection molder will soon
join the region's long and diverse ranks of
established manufacturers.  

9



Urban Made by AEDC
AEDC's Urban Made program supports manufacturing in Allentown and beyond by work-
ing with business owners and entrepreneurs to ensure they have everything they need to
succeed. Business owners receive help with strategic planning, real estate needs, iden-
tifying growth opportunities, and financial assistance. From large corporations to small-
scale manufacturers and entrepreneurs, AEDC also provides a local connection to other
economic development organizations and various state and federal resources. 

Financial assistance is provided through several Economic Development Loan Fund
Programs. Companies are eligible for up to $100,000 for equipment, real estate purchas-
es and improvements, and, in some cases, up to 40% of inventory or working capital. The
Allentown loan programs include:

The Allentown Enterprise Zone Loan Fund
The City of Allentown Economic Revolving Loan Fund
The Allentown Development Company Loan Fund

AEDC also provides financial assistance to manufacturing and service-based companies
through the Pennsylvania Minority Business Development Authority Loan (PMBDA).
The program recognizes companies that are at least 51% owned by socially or econom-
ically disadvantaged minorities. These minority-owned businesses in Lehigh and
Northampton County can borrow up to $250,000 for equipment, real estate, capital
improvements, and in some cases, working capital. Aside from the Commonwealth itself,
AEDC is the second-largest administrator of the PMBDA loan program.

CAMILO MONTOYA
Living the Dream
It wasn't long ago that Camilo Montoya and
his wife Sandra were living in a rental unit in
Whitehall. Camilo ran his automotive repair
shop out of a single bay garage attached to
the residence while his wife launched her
fledgling office cleaning service. Business for
Montoya Roadside Service was steady, but
Camilo was searching for a way to expand
the shop's repair capacity, which would mean
eventually hiring another full-time mechanic
and possible support staff. Simultaneously,
Camilo's wife required more space as she
was eager to conduct her cleaning business
out of a dedicated home office.

CULTIVATE [ kuhl-tuh-veyt ]:   10



While Camilo and Sandra were uncertain
how to secure the resources and support
they needed to grow their businesses, they
had a friend who recently faced a similar
predicament. In 2018, insurance brokerage
owner Rafael De La Hoz hoped to move his
State Farm office into a larger facility to hire
more agents and support staff. He received
help from the PMBDA loan fund, a program
specifically designed to help minority busi-
ness owners secure financial assistance.
Having personal experience with the fund,
De La Hoz informed his friends of the pro-
gram and connected them with AEDC to
inquire about their own business needs.

In early December 2020, Camilo applied for
financing though the PMBDA program. By
early February 2021, Camilo and Sandra
closed on 1095 6th Street, a property in
North Catasauqua, scaling a third of an acre.
The property included both a commercial
garage facility and a newly renovated home
for the family.

As part of the loan terms, the borrowers
agreed to live in the residence and operate
the business out of the adjacent garage for
the loan duration. AEDC extended a low-
cost fixed rate over 15 years to finance the

project. Of the total purchase price, AEDC
financed $75,000 plus closing costs, QNB
bank provided $288,000, in addition to the
Montoyas' personal contributions, for a total
move-in cost of $423,000. Throughout the
process the couple enlisted assistance from
Business and Community Financing
Solutions to help them navigate the finance,
application, and permit process.  

For Camilo and Sandra, their new live-work
setup is a dream come true. Camilo cherish-
es his "commute" to and from the business
every day. He spends his days in the automo-
tive shop, repairing vehicles and motorcycles,
and he's thrilled to finally have space to
expand his business. He's grateful to be able
to walk across his lawn, say hello to his wife
while she's working, and give a quick pet to
their family dog.

From start to finish, the PMBDA loan process
took two months before Camilo and Sandra
closed on their new property. After closing,
the couple moved into their new home and
began operating Montoya's Roadside
Service auto and motorcycle repair shop.
Business has steadily increased in the new
location, and Montoya now needs to hire an
additional full-time mechanic. 
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Urban Sites by AEDC
Since 1979, our Urban Sites program has restored economic activity to more than 48 acres
of vacant or underutilized sites. With so many completed sites in Allentown, you've likely
been to one of the buildings that AEDC was involved in revitalizing without even knowing it.

Having played a part in virtually all of the larger redevelopment projects in Allentown, AEDC
has been responsible for pairing sites with developers, performing initial preparation and
site assembly, being the at-risk developer, and nearly everything in between. We partner
with developers to complete the build out, followed by businesses or manufacturers to occu-
py the space. This cycle allows for the creation of employment opportunities within our city,
providing city residents with the benefit of job access close to their homes. The urban loca-
tion of these sites offers many employees the ability to bike, bus, or even walk to work,
which reduces commuting costs and decreases air pollutants from the use of automobiles.

By specializing in redevelopment and environmental remediation, AEDC has pursued its
mission of property rehabilitation without adding new public roads or sprawling utility exten-
sions. The practice of brownfield recycling benefits both the environment and our commu-
nity, and contributes to stabilizing the city's tax base. Rehabilitation of vacant or underuti-
lized sites creates reoccurring tax revenue without increasing infrastructure maintenance
costs, while projects that attract new employers create additional employee payroll tax.

The entire world experienced a barrage of delays and prolonged projects due to the
COVID-19 pandemic, from supply chain shortages and labor shortages, to personnel and
communications disruptions. Despite various internal and external challenges during this
period, AEDC made significant progress on three individual Urban Sites properties. 

We look forward to sharing details about these successful redevelopment projects in their
entirety in the next annual report.

826 West Turner Street:
A 0.547-acre vacant lot sits on West Turner
Street, which once served as the site of an
employee parking deck for Allentown's
beloved Hess' department store. AEDC
acquired the property in 2006, and demoli-
tion of the derelict parking deck occurred
three years later to prepare the site for rede-
velopment. As it often is with worthwhile
projects, finding the right buyer/developer
for the property took time. More than a
decade after demolition, in the third quarter
of 2020, a developer entered into an agree-
ment of sale to purchase the site from
AEDC, with plans to build a primarily resi-
dential mixed-use project with 105 units.
The site is in the PPL Plaza District as
defined in the City Downtown Development
Plan, located just outside the Neighborhood
Improvement Zone.

Lehigh Landing:
In 2018, developers at Charles Street
Capital entered into an agreement of sale to
purchase from AEDC and redevelop
approximately 3.5 acres of brownfield prop-
erty. The vacant, underutilized land is locat-
ed along North Front Street, just north of the



   to restore to a former state of efficiency

America On Wheels Museum and south of
Bucky Boyle Park. The developers worked
with the City of Allentown in early 2020 to
rezone the three parcels. The successful
rezoning from B5 Urban Commercial to B/LI
Business Light Industrial will allow a portion
of the land to be used for manufacturing pur-
poses once again, revitalizing an area that
was once home to two local manufacturing
facilities, A&B Meats and CALO Pet Foods.
AEDC conducted selective demolition and
environmental remediation to prepare the
site for redevelopment as part of the DEP
ACT II Voluntary Cleanup Program. ACT II
encourages the private sector to redevelop
designated special industrial areas by
assisting with challenges and providing
financial assistance and liability protection.

Incinerator Site:
The former incinerator site, covering nearly
20 acres, is located between Basin Street
and Martin Luther King Jr. Drive. While the
municipal incinerator closed in the 1950s,
activity at the brownfield site dates back to
the mid-1800s. In July 2020, Serfass
Construction company entered into an
agreement of sale with plans to build a
130,000 square foot industrial facility to
house manufacturing and industrial end-
users. Due to a previous rezoning petition ini-
tiated by AEDC and approved by the city in
late 2019, the site was available for general
industrial uses with potential for freight rail
service. The developer anticipates that the
project will generate nearly 200 permanent
and 80 temporary jobs and is forecasted to
generate an estimated $400,000 in taxes
between reoccurring real estate and employ-
ee payroll taxes. Serfass Construction is cur-
rently in conversations with potential users
about future development concepts while
conducting environmental assessments.

PHOTOS: Although the A&B Meats facility (right) was demolished in the late 1990s, the Arbogast &
Bastian office building was spared to be incorporated into the America On Wheels Museum (above left).
Photo courtesy of Allied Building Corporation.

13Source: merriam-webster.com



A Year of Highlights
The Second Gentleman visits Bridgeworks
In May 2021, AEDC hosted a member of the White House
Administration for a tour of the Bridgeworks Enterprise Center.
Second Gentleman Douglas Emhoff was joined by Congresswoman
Susan Wild and Natalie Cofield of the U.S. Small Business
Administration. The group met with incubation clients LightLab
International and The Colony Meadery to hear about their manufac-
turing processes and efforts to stay afloat throughout the pandemic.
Following the tour of the incubator, the group held a roundtable dis-
cussion with six small business owners from the Lehigh Valley to hear
their own stories of perseverance. Emhoff noted the impressive entre-
preneurial spirit inside the Bridgeworks facility and the strong sense
of hope and community.

Revamped coworking space hits 
five-year anniversary
September 2020 marked the fifth anniversary of the Flex Office and
Coworking Space makeover, which resulted from a $50,000 grant
awarded through the SBA Growth Accelerator Challenge. The space
remains fully occupied by numerous non-manufacturing businesses and
entrepreneurs, including multiple creative agencies and consulting firms.

AEDC gains a new Controller
In October 2020, Robert Haas joined the AEDC team as the new con-
troller. Haas grew up in Kutztown and graduated from Moravian
College where he majored in accounting, followed by achieving his
MBA at Wilkes College in Wilkes-Barre. Haas resides in Wescosville
with his wife of 38 years, his high school sweetheart from Kutztown
High School. They have two children.

PHOTOS: Second Gentleman Douglas Emhoff has a roundtable discussion
with local small business owners (top). He also met with incubation clients
LightLab International (left) and The Colony Meadery (right).14
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8.7%

5.7%

3.7%
0.4%

Financials

Revenue
Rents & Reimbursements  . . . . .$1,378,133 81.5%

Property Management  . . . . . . . . . .$63,048 3.7%

Lending & Investment  . . . . . . . . . . .$96,272 5.7%

Private Support & Grants  . . . . . . .$146,900 8.7%

Other  . . . . . . . . . . . . . . . . . . . . . . . . .$6,140 0.4%

Total  . . . . . . . . . . . . . . . . . . . . . .$1,690,493

Expenses
Salaries & Benefits  . . . . . . . . . . . .$666,906 35.9%

Professional Services  . . . . . . . . . . .$95,125 5.1%

Office Expenses  . . . . . . . . . . . . . . .$32,023 1.7%

Property Maintenance . . . . . . . . . . .$90,387 4.9%

Utilities & Insurance  . . . . . . . . . . .$203,646 10.9%

Taxes & Fees  . . . . . . . . . . . . . . . .$192,630 10.4%

Interest  . . . . . . . . . . . . . . . . . . . . .$140,127 7.6%

Depreciation  . . . . . . . . . . . . . . . . .$435,285 23.5%

Total  . . . . . . . . . . . . . . . . . . . . . .$1,856,129

Unaudited operating financials for 2020-2021

10.9%

10.4%

7.6%

4.9%

5.1%

1.7%

35.9%

23.5%

81.5%
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Executive Director

David V. Dunn
Program Manager

Robert Haas
Controller

Marsha Cox
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Assistant 

Erin M. Hudson
Marketing and

Communications
Specialist

Office Staff

Board Members
Donald M. Bernhard
Chairman
Community Development Director
Downtown Allentown Community
Development Initiative

Vincent Tallarico
Vice Chairman
Vice President, Heart & Vascular Center
Lehigh Valley Health Network

Matthew B. Green
Treasurer
Chief Information Officer
PPL Electric Utilities

John G. Englesson
Secretary
Principal, EVP/CSO 
Integrity SBS

Don Cunningham
President & CEO
LVEDC

Edward Dougherty
SVP & Chief Business Development Officer
Lehigh Valley Health Network
(Term began March 2021)

Robert M. Episcopo
Director of U.S. Government Affairs
Air Products & Chemicals, Inc.

James K. Harbaugh
Executive Director, Global Real Estate
Bristol Myers Squibb (Retired)

Daryl Hendricks
Allentown City Council

Frank Kane
Director, Community & Economic
Development
Lehigh County 

Leonard Lightner
Director of Community & Economic
Development
City of Allentown

Jane Long
Of Counsel
Fitzpatrick, Lentz & Bubba
(Term through March 2021)

The Honorable Ray O'Connell
Mayor
City of Allentown

Edward Roma
Operations Project Director
Stanley Black & Decker, Inc.

Susan E. Youngs
Executive Director, Commercial Banking
J.P. Morgan Chase Bank
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Ex-Officio Members
Timothy J. Holt John Morgan Linda Rosenfeld Seymour Traub, Esq.
Colleen Krcelich Thomas Parker Zakiya Smalls R. Scott Unger

James Fisher
Facilities Manager

David Heffner
Facilities Foreman

Facilities Staff “AEDC's role has 
evolved over the years.
Still, one thing has
remained constant; 
when the private sector
alone can't meet a critical
economic development
need central to the 
prosperity of Allentown,
AEDC steps in to craft a
public-private partnership
to move things forward.”

Donald M. Bernhard
AEDC Chairman



Part of our mission at AEDC has always been to
create/protect industrial space, assisting manufac-
turers in generating job opportunities that are
accessible for City residents. Recent data accord-
ing to the U.S. Census Bureau and Chmura
Economics' JobsEQ show that the median house-
hold income for city residents is $40,835.
Additional data show that the city has an average
household size of 2.8 people, two or more full-time
workers in almost 50% of households, and that
the median salary for production employees who
work in Allentown is $41,200. So if we successful-
ly assist just a single wage earner gain employ-
ment in production/manufacturing, their entire
household will exceed the city’s median house-
hold income, providing everyone in the household
with a better quality of life.   

Allentown Economic Development Corporation
905 Harrison Street, Allentown, PA 18103
610.435.8890
allentownedc.com

Allentown’s Champion for 
Redevelopment & Manufacturing 
since 1979
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