
Allentown’s Champion 
for Redevelopment and 
Manufacturing

2019/2020 Annual Report



Table of Contents
Letter from the Executive Director
About AEDC
Staff and Board Members
Bridgeworks Enterprise Center
 Client/Tenant Directory
 BEC Tenant Profiles
Urban Made
 Loan Programs at a Glance
 Urban Made Profiles
Urban Sites
 Allentown Metal Works Timeline
AEDC Financials
By the Numbers

One-of-a-Kind Project: AEDC played an early role in the 
development of PPL Center, the mixed-use AHL hockey 
arena that also features an office building, hotel, and 
restaurants. AEDC assembled and consolidated more 
than 30 parcels into a single 5-acre lot to support the 
1-million-square-foot complex, and coordinated remedi-
tion, demolition, and bulk earthmoving prior to engaging 
Alvin H. Butz, Inc., the project’s construction manager.

PPL Center’s premier show presented in the round, with a rotating stage in the center of the arena floor, was the Carrie Underwood concert which took place on March 19, 2016, 
to a sold out crowd. Photo by Jesse Faatz.



Letter from the Executive Director
It is a pleasure to present AEDC's first Annual Report in over a 
decade. We are extremely proud of what our organization has 
achieved since its inception over 40 years ago, and we are eager to 
share the progress that we've made throughout 2019 and 2020.

The past year has been a challenging time for all of us. Recent 
events have caused us to look more closely at the importance of 
human connection, the power of technology, and the uncertainty of 
the future. They have challenged us to reevaluate the issues funda-
mentally important to ourselves, our loved ones, our businesses, and 
our communities. These are the values that guide us and the 
missions that drive us. Whether your list of values is relatively short or 
rather extensive, one or several will likely align with AEDC's core 
initiatives.

Perhaps it's the environment you are most passionate about, so you 
can appreciate our efforts in combatting suburban sprawl and remedi-
ating existing brownfield sites.

Or perhaps you believe in the value of American-made products. You 
then can recognize the importance of our efforts to protect industrial 
areas, enabling manufacturing facilities to continue their significant 
contributions to our regional economy. You're also able to appreciate 
our redevelopment of underutilized sites into urban manufacturing 
facilities to increase walkability and accessibility for employees 
between home and work.

Maybe you value great entertainment and look forward to hockey 
games or concerts with your friends and family. In that case, you can 
appreciate our community development projects like the PPL 
Center, the RB Collection, and the America on Wheels Museum.

If you're more fiscally conscious and concerned about the city's 
balanced tax base or growing our local companies, you'll likely 
welcome the fact that our efforts in protecting and expanding manufac-
turing companies encourage better-paying jobs in a sector whose 
median household income is raised by just one 
manufacturing employee.

R. Scott Unger, Executive Director

Or if socioeconomic equality is important to you, you may be 
pleased to learn that our Pennsylvania Minority Business Develop-
ment Authority loan program is the second largest PMBDA lending 
program in the Commonwealth.

If you're close with a small business owner or you are an entrepre-
neur, you know how critical it is to encourage innovation and cultivate 
entrepreneurism. You can recognize the importance of an incubation 
program like ours, which provides financial assistance, support, and 
guidance.

Here, we don't just talk about these values; we live and breathe them 
every single day. Our resilience and resolve are what keep us running 
towards the most challenging projects, never away from them. We 
don't use the phrase "We can't," only the phrase "We will." Equal 
parts grit, heart, and resolve – that’s AEDC. We are the city's stead-
fast champion of redevelopment and manufacturing, and we will 
make Allentown the best place to grow a manufacturing business. We 
will.



About
Allentown
Economic
Development
Corporation
For over 40 years, Allentown Economic Development Corporation has 
been the city’s champion for Redevelopment and Manufacturing. 
Founded in 1979, and based in a former Mack Trucks plant, AEDC is 
an independent 501(c)(3) nonprofit organization with an established 
history of supporting local businesses, entrepreneurs, and 
manufacturing, all while tackling the city’s most challenging economic
development projects. 

AEDC is composed of Bridgeworks Enterprise Center, Urban Made, 
and Urban Sites, three core programs that enable us to pursue our 
mission of helping businesses grow, receive the support they need, 
and find a home in Allentown. We do this by focusing on our key 
priorities: redeveloping vacant and underutilized sites to return them 
to productive use, managing rehabilitated industrial properties, 
incubating businesses and cultivating the entrepreneurial ecosystem, 
actively engaging with the city’s manufacturing businesses, and 
deploying economic development financing programs.

Throughout our history, AEDC has helped to launch over 60 startup 
companies through the Bridgeworks incubation program. Within just 
the past four years, we have added over $1.8 million in new financing 
to community businesses through our loan programs.

AEDC has also played a part in virtually all the impactful redevelop-
ment projects in Allentown, from simply pairing sites with developers, 
to performing initial preparation and site assembly, to being the at-risk 
developer, and nearly everything in between. With over 45 acres of 
redeveloped sites and another 45 acres currently undergoing redevel-
opment, you’ve likely been to one of the buildings that AEDC was 
responsible for revitalizing without even knowing it! Our legacy of 
successful projects is extensive. A few projects you might recognize 
include The Donley Center, PPL Plaza, Butz Corporate Center, 
America on Wheels Museum, PPL Center, City Center Three, the 
Trifecta Building, RB Collection, along with AEDC’s own Bridgeworks 
Enterprise Center, Plant No. 1, and Bridgeworks by the Creek. 

AEDC personnel consists of a dedicated team of staff combined with 
knowledgeable board and committee members who believe in our 
objectives. Through our clearly defined goals and support from 
partners who share the same vision, we are constantly pursuing our 
mission of making Allentown the best place to grow a manufacturing 
business.  
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Sit Down. Connect. Get to Work. 
The recently renovated Flex Office & Co-Working space gives tenants the option of private or shared space in an
atmosphere that is industrial and creative. Our tenants have the resources to be productive whether they are collaborating 
with others in the common area or working inside their own suites.



Every year, these incubation clients produce millions in revenue, 
create full-time and part-time employment opportunities, pay 
significant salary wages, and generate new intellectual property 
assets. They are forging the path for the city’s manufacturing future 
and sculpting the region’s economic vitality. 

The BEC is also home to tenants utilizing small office suites for 
non-manufacturing purposes and entrepreneurs working remotely in 
the co-working space.   

About
Bridgeworks
Enterprise
Center

Totals for Calendar Year 2019

$12
Million in Revenue

73
Total Employees

17
New Intellectual
Property Assets

AEDC had been operating for 10 years before purchasing Plant 4A, 
the 64,000-square-foot former Mack Trucks facility on Harrison Street. 
As of 1989, the site became home to the Bridgeworks Enterprise 
Center, the only business incubator in the Lehigh Valley dedicated 
primarily to startups in manufacturing.

Since its inception over 30 years ago, the Bridgeworks program has 
helped to launch 64 startup companies, leading to a total of 34 
successful graduates, 28 of which are currently operational. These 
startup companies have been responsible for creating over 600 new 
jobs in and around the Lehigh Valley. 

Entrepreneurs in the program have access to numerous resources to 
facilitate their manufacturing business, including mentoring and 
advisory services, training sessions, conference rooms, administrative 
support, a shared machine shop, loading dock, and forklifts.

BEC incubation clients have access to additional office space outside of their 
manufacturing suites.   
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County Seat Spirits
Independently owned and 
operated craft distillery
countyseatspirits.com

ColdEdge Technologies
Custom cryogenic solutions
coldedgetech.com

The Colony Meadery
Honey-based alcoholic 
beverage manufacturer
colonymeadery.com 

High Point Kombucha
highpointkombucha.com

Stay Calm Industries
staycalmindustries.com

MTS Design + Manufacture
Product design & manufacturing
mts-designmfg.com

HiJinx Brewing Company
Craft brewery
hijinxbrewing.com

FGX Creative
fgxcreative.com

LightLab International, LLC
Testing services for lighting products
lightlaballentown.com

Amorphic Tech Ltd.
Water technologies and industrial 
equipment manufacturer
amorphictech.com

Polymer Contours Inc.
Full-service injection molding company
polymercontours.com

Binah Winery
Small-batch premium 
kosher winery
binahwinery.com

JH Plastics, LLC
Custom plastic fabrication 
& distribution
jhplasticsllc.com

Merck
merck.com

TRuCapSol, LLC
Time release capsule solutions
trucapsol.com
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FabCon
fabconprecast.com



What happens when two professionals marry 20 years of experience 
at Proctor & Gamble with 20 years of experience in contract 
manufacturing? They create an innovative startup.

That’s what David Brand and Jiten Dihora have done. The two 
entrepreneurs started their company in 2015 at the Ben Franklin 
TechVentures in Bethlehem, focused on microencapsulation for the 
nutraceuticals industry.

After 2 years of technology research, they headed in a different 
direction based on their research results. They switched to 
microencapsulation of fragrances in consumer goods such as laundry 
detergent and fabric softeners, and that’s when TRuCapSol (Time 
Release Capsule Solutions) was born.

Microencapsulation takes high-value actives encased in micron-sized 
balloons and releases them over a duration of time. “Our microcap-
sule is different because it uses biodegradable membranes on the 
microcapsules, which makes them environmentally friendly. Most 
companies are using microplastics that don’t break down in the 
wastewater treatment and are now being outlawed in Europe.” Their 
ultimate business plan is to license their technology to large 
consumer product companies through technology transfer.

AEDC and Ben Franklin Technology Partners have a long history of 
collaboration and deliberate partnership in efforts to support the 
Lehigh Valley’s business incubation ecosystem. When TRuCapSol 
realized they couldn’t grow the company at TechVentures due to size 
and infrastructure limitations, BFTP connected Dihora and Brand with 
Bridgeworks, which had the right space for the company to outfit with 
labs and a pilot plant. BFTP was also pleased to be able to keep their 
client in the Lehigh Valley.

“Bridgeworks was really the right space at the right time. We can go 
through different stages of development here. It allows us to expand 
as we scale up production,” said Brand. “Our space at Bridgeworks is 
all about development and manufacturing. We’re actually making 
large-scale test batches of the microcapsules on-site.
 

TRuCapSol

TRuCapSol manufactures environmentally friendly, fragranced microcapsules.

The New Kids on the Block

Brand and Dihora have space to develop and expand at Bridgeworks.



ColdEdge

Their custom systems are used in laboratories by scientists and 
researchers around the globe. A team of domestic and international 
sales representatives help ColdEdge promote their custom design 
capabilities to potential buyers. The company has been diligently 
broadening its offerings by developing new products using a modular 
design, such as The Stinger, which allows a researcher to use it to 
perform multiple experiments.

“When we selected Bridgeworks to start our business, it was largely 
due to the flexibility of the space as well as the many amenities that 
were available,” Rufer explained. “Being able to stay in the building as 
our business grew without having to move was a big cost savings. 
The loading docks for shipping and access to large freight and moving 
equipment was also beneficial.”

But being able to work with the other startups in the building to get 
parts made or fixed was an ancillary benefit ColdEdge had not 
anticipated. “It’s really like a small community here,” Rufer continued. 
“While our businesses may each be different in scope, we can still 
relate to each other. There’s a support structure here.”

Khatri, Rufer, and Romig appreciate shared resources and support at Bridgeworks.

The Anchor Tenant
When ColdEdge Technologies graduated from the Bridgeworks 
Enterprise Center’s incubation program in 2017 and signed a 
five-year lease to stay at Bridgeworks, they became only the second 
tenant to earn anchor status. Founded in 2008, the company started 
at Bridgeworks in a 1,000-square-foot space, and in under 10 years 
they’ve grown to now occupy over 6,200 square feet. 

Co-owners Ajay Khatri, Terry Rufer, and Jeff Romig use extremely low 
temperature cryogenics to build specialized refrigeration systems that 
remove noise and vibration for sensitive measurements. “Examples 
are cryogenic systems used inside MRIs, sensitive material 
characteristic experiments in physics and chemistry, space telescopes 
by NASA, and many more,” said Khatri.

ColdEdge creates custom cryogenic refrigeration systems.



The Colony Meadery

Manning and Heller-LaBelle enjoy the community aspect at Bridgeworks.

Since applying for their state producers’ license in late 2013, Greg 
Heller-LaBelle and Michael Manning have been on a mission to not 
only make great mead, but also to educate the alcohol-consuming 
public as to just what mead is.
 
The Colony Meadery was started at Bridgeworks Enterprise Center 
with four flagship flavors: Woofie Dog, Straight No Chaser, A Good 
Sarsaparilla, and Mo-Mead-O. They now produce dozens of flavors. 
The product line allowed Heller-LaBelle and Manning to take their 
mead around the Lehigh Valley region, and eventually beyond it, 
directly to consumers, bars, and restaurants looking for 
palate-pleasing alternatives to wine and beer.

The Men on a Mission

“It made sense for us to set up shop here at Bridgeworks. The flexible 
space really helped because it allowed us to expand production as 
our sales increased,” he said. “Shared equipment like the forklift, and 
access to a ramp and elevated loading dock were definitely pluses, 
along with the shared reception area so our guests would be greeted 
by a real person.”

Heller-LaBelle and Manning embraced BEC’s additional resources as 
well. The monthly owners’ roundtables (now known as the 
Peer-to-Peer Advisory Meetings) are a way to connect the business 
owners with each other at Bridgeworks because they offered fresh 
perspectives. “We could learn as well as contribute. We related to 
each other despite how different all of our businesses are.”

As The Colony Meadery continued to grow, they expanded their BEC 
footprint by applying for a $35,000 low-interest loan through the 
Bridgeworks Enterprise Center Revolving Loan Fund, enabling them 
to purchase additional equipment. Today, The Colony Meadery has a 
staff of 8 employees including its owners.
 
The duo has added additional tasting rooms in South Bethlehem and 
Steamtown and can be found at several farmers markets and 
specialty shops. Heller-LaBelle and Manning hope to continue The 
Colony Meadery’s expansion. “I want to see our product in more 
places,” said Manning. “And I want us to be in a leadership role in the 
mead industry.” 

Mead is made by fermenting honey with water.



AEDC’s longest tenant, Gateway Industrial Services, operates a 70,000-square-foot facility inside of Plant No. 1, located 
on Harrison Street. The company began operations decades ago packaging and exporting hoods for Mack Trucks. 
Today, Gateway Industrial Services has 20 employees and specializes in heavy metal fabrication and industrial coatings, 
such as painting highway sign structures.



About
Urban Made

AEDC’s Urban Made program supports manufacturing in Allentown 
and beyond by working with business owners and entrepreneurs to 
ensure they have everything they need to succeed. Business owners 
receive help with strategic planning, real estate needs, and 
identifying growth opportunities. From large corporations to 
small-scale manufacturers and entrepreneurs, AEDC also provides a 
local connection to other economic development organizations and to 
various state and federal resources. We provide businesses with 
financial assistance through several Economic Development Loan 
Fund Programs.

Through the Urban Made programs, companies are eligible for up to 
$100,000 for equipment, real estate purchases and improvements, 
and in some cases, up to 40% of inventory or working capital. 
Through the Pennsylvania Minority Business Development Authority 
loan fund, minority owned businesses can borrow up to $250,000 for 
equipment, real estate, capital improvements, and in some cases, 
working capital.

The City of Allentown Enterprise Zone Loan Fund (City EZ): This 
fund is geared toward manufacturing and service-focused businesses 
located within Allentown’s Enterprise Zone.

The City of Allentown Economic Development Loan Fund 
(formerly City RLF): This fund is designed for businesses located 
anywhere within Allentown city limits.

The Allentown Development Corporation Loan Fund (ADCO): 
Originally established with financial support from regional banks. This 
program fills a niche that complements the other Allentown loan funds 
(for example, when a borrower has a larger financial need than the 
other programs can accommodate).

The Pennsylvania Minority Business Development Authority 
Loan Fund (PMBDA): Assistance dedicated to manufacturing and 
service-focused businesses throughout Lehigh and Northampton 
Counties. The program recognizes businesses that are at least 51% 
owned by socially or economically disadvantaged minorities.

AEDC is the second largest 
administrator of the PMBDA 
loan fund, surpassed only by 
the Commonwealth itself.

Learn about the Loan Programs
Loan recipients can utilize funds to purchase manufacturing equipment.



Loan Programs at a Glance
As full-time resources were committed to economic-development-focused loan origination, loan volume grew substantially year after year. Loan 
volume increased not only in the dollars lent out to businesses, but also in the number of new loans created. The regionally focused minority 
business loan program (PMBDA) contributed significantly to that growth, through outreach and marketing, to become the largest in the 
Commonwealth, after the Commonwealth’s own direct loan program. By deploying the resources necessary and dedicating the time required, 
AEDC has expanded the Urban Made loan programs, enabling business owners and entrepreneurs to pursue their financial ventures and enrich 
our community.



US Specialty Formulations owners, Kyle Flanigan, Ph.D. and Greg Morefield, Ph.D., were ready 
to expand their business of manufacturing small-batch, specialty pharmaceutical formulations, 
leading them to search for a new, larger facility. The partners worked with the staff at AEDC to 
successfully identify and purchase a 41,000-square-foot building in south Allentown with the 
assistance of a PMBDA loan. Due to increased space and capabilities on the new site, USSF 
expects to grow its current staff of 14 to approximately 30 to 40 employees.

Vendetta Hines enlisted the help of AEDC to purchase a former manufacturing building in South 
Allentown. Renovation work will complete the new L.I.F.T Center, a facility for persons with 
intellectual disabilities.
 
“I felt supported throughout the entire loan process. Even once the loan was complete, the staff at 
AEDC still followed up with me to see how things were going with the building renovations. They 
truly care about the people they help and the projects they facilitate. As a little girl, I always thought 
my superhero would show up wearing a cape, but it turns out they wear a hard hat and they work 
at AEDC.” – Vendetta Hines, owner of The L.I.F.T. Center

Rafael Lovera

US Specialty Formulations

The L.I.F.T. Center

Early-stage real estate investor Rafael Lovera was preparing to purchase and renovate his 
second building in Allentown and was in need of a gap lender. A life-long Allentown resident and 
seasoned business operator, Lovera was also a previous client of AEDC, so he knew where to 
look when traditional bank financing wasn’t an option. In addition to lending, AEDC assisted with 
other aspects of the project, including coordination between the city and his contractors. With the 
help of a PMBDA loan, Lovera was able to finance the purchase of the building on West Susque-
hanna Street. He plans to restore the bodega on the first floor and lease an apartment on the 
second floor.

PMBDA Loan Recipients



Urban Green Ventures, LLC
Christine Ussler and Lucienne Di Biase Dooley of Urban Green 
Ventures LLC are no strangers to redevelopment and restoration. 
The two women own an architectural firm in the Lehigh Valley and are 
well known for their impressive portfolio of design work. Recently, 
they were in need of capital to complete renovations and repairs to 
their existing building on Allentown’s 14th Street. At the time, the 
building was home to a yoga studio and day care center, while the 
remaining third of the building was left unfinished. Renovation work 
included plans to bring the building to code for heating, plumbing, and 
electrical standards, allowing the partially vacant space to be utilized 
for new tenants. When local banks could not provide full financing, 
the partners worked with AEDC to secure two loans, each for 
$100,000, through the City of Allentown Enterprise Zone Loan Fund 
and the City of Allentown Economic Development Loan Fund. The 
loan funds were utilized to finish a number of renovation projects, 
increasing the site’s commercial building occupancy and rental 
capacity.

–Christine Ussler, Partner, 
Urban Green Ventures, LLC

“We worked with wonderful 
people at AEDC, who made this 
project a very pleasant 
experience. The gap loan came 
at exactly the right moment and 
we were not encumbered by 
endless amounts of paperwork 
or stressful conversations. 
AEDC identified what we 
needed to accomplish our 
vision and got to work to make 
it happen.”

Christine Ussler and Lucienne Di Biase Dooley inside their current redevelopment 
project, the Mansion on 7th Street in Allentown.



RB Collection is a premier, classic automobile restoration business and dealership owned by brothers Al and Alex Ruozzi. In the 
spring of 2019, the Ruozzi brothers completed renovation work on the adaptive reuse of the former Klein Building in downtown 
Allentown. Prior to the Ruozzi’s purchase from AEDC in 2019, the 24,000-square-foot brick building, facing the America on Wheels 
Museum, had sat vacant for decades. AEDC assisted the Ruozzis in securing three loans, each for $100,000, through the City of 
Allentown Enterprise Zone Loan Fund, the City of Allentown Economic Development Loan Fund, and Allentown Development 
Company, Inc. The mixed-use project converted the existing three-story building into seven luxury apartments and included an 
8,000-square-foot single-story addition. The additional space provided for the expansion and relocation of RB Collection to Allen-
town, where they have created the “Automobile Corner of America” in partnership with the America on Wheels Museum.

RB Collection

“AEDC helped us throughout 
the entire process – from 
acquisition to redevelopment 
of a building that had been 
vacant for 40 years. 
AEDC was fundamental in 
making this challenging 
project a reality.”
–Alex Ruozzi, Partner, RB Collection

The RB Collection includes seven luxury apartments in the front of the building, making it 
a unique mixed-use redevelopment project.



“Bringing manufacturing to the City of Allentown, as well as growing what’s already here, is 
the main mission of our nonprofit organization. Once the 17-acre industrial brownfield site 
is fully completed, it will be home to either one large or several smaller manufacturers with 
the potential to support 75-400 jobs. There are three existing buildings totaling more than 
200,000 square feet on the site, several with extra high ceilings, heavy crane capability, 
and the potential for rail service. This is an incredible opportunity for the city.” 
-R. Scott Unger, Executive Director

The Allentown Metal Works Story
The facility was originally constructed in 1902 by Traylor Engineering and Manufacturing Company to manufacture rotary kilns and gyratory crushers for the 
cement industry. In 1954, General American Transportation Corporation purchased Fuller Company, which in turn purchased Traylor Engineering. FLSmidth 
then acquired Fuller Company in 1990. In 2005, the site was purchased by BVI Precision Materials. Capstone Group LLC assumed control of BVI in 2008 
and then rebranded the facility as Allentown Metal Works.



Allentown has a long history of manufacturing. Many buildings and 
properties are now nearing the end of their useful life, which can 
render entire properties functionally obsolete. Over its existence of 
more than 40 years, AEDC has proudly rehabilitated numerous 
industrial and challenging sites, converting many buildings for modern 
manufacturing or other commercial uses. 

Our Urban Sites Program has restored economic activity to more than 
45 acres of vacant or underutilized sites. By specializing in brownfield 
redevelopment, AEDC has been able to pursue its mission without 
adding any new public roads or sprawling utility extensions.

We often partner with developers to complete the build-out, then with 
businesses and manufacturers to occupy the space. This cycle allows 
for the creation of employment opportunities within our City, providing 
residents of Allentown with the added benefit of job access within 
proximity. Residents are often close enough to bike or even walk to 
work!

In addition to benefiting both the environment and community, 
brownfield recycling also contributes to stabilizing the City’s tax base. 
Rehabilitation of sites creates reoccurring tax revenue while projects 
that attract new employers create additional employee payroll tax and 
other economic activity.

About
Urban Sites

AEDC owns, operates, or 
manages 1.7 million square 
feet of buildings including: 
440,000 square feet of 
occupied industrial buildings 
and 215,000 square feet of 
industrial space currently 
in development.

1.7
Million Sq.Ft.

AEDC has returned 45+ acres 
to productive use and/or 
returned to tax rolls, without 
adding any public rights-of-way. 
That’s equivalent to 9 city 
blocks!9

City Blocks

AEDC manages 41 leases, 
including Plant No. 1, 
Bridgeworks by the Creek, and 
the multitude of leases in 
Bridgeworks Enterprise Center, 
among others.



January 2011: 
Allentown Metal 
Works ceases 
operations. 

February 2013: 
Following a series 
of failed attempts by 
the previous owner 
to sell the AMW 
property to private 
developers, AEDC 
enters into an 
agreement of sale 
to purchase the site.

Allentown Metal Works
Redevelopment Timeline

April 2013: 
AEDC purchases property funded 
in part by Housing and Urban 
Development Community Develop-
ment Block Grant funds from the 
City of Allentown.

March 2013: 
EarthRes Group 
conducts Phase I 
Environmental 
Assessment funded 
through the Lehigh 
Valley Land 
Recycling Initiative’s 
EPA Brownfield 
Assessment 
Coalition Grant for 
$6,500.

June 2013:
EarthRes Group 
submits Draft Sampling 
and Analysis Work Plan 
for Baseline Remedial 
Investigation to Depart-
ment of Environmental 
Protection and 
Environmental 
Protection Agency.

December 2013: AMW site is 
awarded PA’s Keystone Opportu-
nity Zone designation, a tax 
abatement program designed to 
encourage redevelopment of 
challenged sites.

December 2013: 
EarthRes Group 
begins Phase II of 
the Environmental 
Assessment.

April 2014: 
The City of Allentown 
awards EPA-funded 
Brownfield Revolving 
Loan Fund to AEDC 
in amount of 
$350,000 for the first 
round of remediation.

November 2016:  
AEDC and the City of 
Allentown jointly 
applied for and are 
awarded $400,000 in 
supplemental funding 
from the EPA to 
conduct the second 
phase of remediation. 

December 2014: 
BrightFields, Inc. 
begins initial phase 
of remediation work.  

What did the first round of remediation consist of?

46,000 gallons of oil and waste oil
2.7 tons of hazardous waste containers or drums
Three unregulated 275-gallon aboveground storage tanks
Three unregulated underground storage tanks
Nine PCB-containing transformers or switchgears
187 tons of nonhazardous impacted super�cial soils
86 tons of hazardous impacted soils
26 tons of nonhazardous municipal solid waste

Removal and disposal of...

Redevelopment of the Allentown Metal Works 
property is the largest project AEDC has been 
a part of, next to PPL Center. Once the multi-phased 
redevelopment efforts are complete, the site is 
expected to become home to one large or several 
smaller manufacturers with the potential to support 
up to 400 new jobs.



December 2017:  
Environmental 
Covenant for the 
project recorded at 
the Lehigh County 
Courthouse.

May 2017: 
BrightFields, Inc. 
completes both rounds of 
remediation.

April 2018: 
Brandenburg Industrial 
Services completes 
selective demolition.

November 2017: 
Brandenburg Industrial 
Services begins 
selective demolition.

June 2017: 
AEDC receives $250,000 
from LV Community 
Foundation through BB&T’s 
Economic Growth Fund to 
assist with engineering and 
renovation design for the 
project.

February 2017: 
BrightFields, Inc. 
begins work on 
second round of 
remediation focused 
on lead and 
asbestos.

August 2019: 
AEDC receives a 
second $500,000 state 
Redevelopment 
Assistance Capital 
Program grant, bringing 
the total funds available 
for the project to $2.5 
million.

August 2018: AEDC 
receives $500,000 
grant from the 
Commonwealth of 
Pennsylvania’s 
Redevelopment 
Assistance Capital 
Program to begin 
improvements on the 
52,000-square-foot 
Building G.

March 2020: National 
Pollutant Discharge 
Elimination System 
and Joint Permit 
Applications Submitted 
to PA DEP. 

April 2020: 
AEDC applies for 
$2.5 million from EDA 
to match existing $2.5 
million in State and 
Local funds.

Why is Allentown Metal Works a high priority project?

Wall and ceiling insulation 
Door and window replacements
Roof system replacement

Key Improvements to Building G

Installation of...

As a result of its history and employment potential, the site is a redevelopment priority at the regional and local level. The site is 
located in the I-3 Zoning District, as well as the City of Allentown’s Enterprise Zone. AEDC’s intentions to renovate the site will 
accommodate modern manufacturing activities and provide employment opportunities to Allentown’s residents. Additionally, there is 
the potential for reintroduction of freight rail service to the building.

The site originally contained 260,000 square feet of buildings.
The property is just under 20 acres in size.
The earliest buildings were originally constructed in 1902.
The facility operated for 109 years as a heavy fabricated metals facility.

Allentown Metal Works Quick Facts

May 2020: 
DEP issues notice 
of Administrative 
Completeness for 
Joint Permit Application.



Financials

Rents and Reimbursements
Property Management

Lending and Investment
Private Support & Grants

Other

Total

$628,627
$55,441
$41,622
$45,662

$166,624
$159,377
$141,209
$425,360

$1,663,922

 $ 1,384,434
$80,595

$104,398
$70,000
$55,421

$1,694,848

Salaries and Benefits
Professional Services

Office Expenses
Property Maintenance
Utilities and Insurance

Taxes and Fees
Interest

Depreciation

Total

Revenue Expenses

Unaudited operating financials for 2019–2020 

Rents and Reimbursements

Property Management

Lending and Investment
Private Support & Grants

Other

Salaries and Benefits

Depreciation

Interest

Taxes & Fees

Utilities& Insurance

Property Maintenance

Office ExpensesProfessional Services



BEC & Plant No. 1 By the Numbers
BEC Power

3,100 Amp
480 Volt

3 Phase Power

13 Regional
trucking/freight 
carriers access BEC 
for deliveries

BEC Dimensions
Ceiling Height: 15'
Main Hallway: 627'x10'

53-ft Tractor Trailer
dock bay in BEC

Two Forklifts
1x 2,750-lb. capacity
1x 6,000-lb. capacity

Plant No. 1
20-Ton Main Crane
5-Ton Auxillary Crane
21' Clearance

In 1994, AEDC renovated the 263,000-square-foot former Mack Truck Plant 4 into a multi-tenant manufacturing building. 
The building is currently home to Gateway Industrial Services, TerraGroup Corporation and Lehigh Valley Grand Prix.



Allentown Economic Development Corporation
905 Harrison Street, Allentown, PA 18103
610.435.8890
info@allentownedc.com

Design by Stay Calm Industries

Early stages of the Allentown Metal Works selective 
demolition: A Brandenburg Industrial Services employee
uses a cutting torch to reduce a boiler jacket into 
manageable pieces for recycling. Once redevelopment 
of the Metal Works site is complete, it is expected to 
become home to one or several manufacturers, with 
the potential to support up to 400 jobs.

Our Mission: To make Allentown 
the best place to start and grow 
a manufacturing business.


